NQS2 Children’s health and safety

C&K Policy

e Child Protection

Content warning

This procedure includes information relating to child physical abuse, sexual abuse, emotional abuse and neglect,
allegations of child harm and strategies to minimise child harm. C&K acknowledge that this content may trigger an
emotional response. If reading this policy causes distress or discomfort, please reach out your support network and/or
access the Employee Assistance Program (for C&K employees or affiliated members).

Introduction

Safe, protective and healthy environments are fundamental to every child having the opportunity to learn and grow to
their full potential. C&K is committed to protecting children’s safety and wellbeing. C&K acknowledges that protecting
children’s safety and wellbeing is everyone’s responsibility.

C&K Child Protection Commitment Statement

Our commitment to children’s safety and wellbeing means that we will;

e Ensure children’s safety and wellbeing is integral to all decision-making and embedded in organisational
leadership, governance and culture.

e Support children to understand their rights and participate in decisions affecting them.

e Equip board members, employees, students, volunteers and external contractors with the knowledge, skills, and
awareness to keep children safe through ongoing education and training.

e Advocate for child abuse prevention and raise awareness of child safety and wellbeing with children, families,
colleagues, and our communities.

o Embrace and celebrate the diversity of children, families, and communities. Provide culturally safe and effective
programs by acknowledging all children have equal rights to be safe regardless of their gender, race, religious
beliefs, age, needs, sexual orientation of family, social or cultural background. Children strong in their identity are
more able to have a voice and speak out when they do not feel safe.

e Engage and openly communicate with families and the community about our child safe approach. Families

participate in decisions affecting their child.

Establish partnerships with early intervention and prevention services.

Implement effective recruitment processes so that only suitable people are employed.

Employ regional child protection champions to provide appropriate support and advice.

Immediately report all allegations and suspicions of significant child harm to statutory authorities.

Implement an accessible, child-focused, and effective complaint management process. Allegations and concerns

regarding children’s safety and wellbeing will be treated seriously and consistently. A culture of openness supports

all persons to safely disclose child safety and wellbeing concerns.

e Maintain physical and online environments that promote safety and wellbeing, while minimising the opportunity for
children to be harmed.

e Reference and follow:

o National Principles for Child Safe Organisations

Working with Children Act (Risk Management and Screening) Act 2000 (Qld)

United Nations Convention on the Rights of the Child

Australian Early Childhood Code of Ethics

Education and Care Services National Law and Regulations (2011)

Child Protection Act (1999)

Commission for Children and Young People and Child Guardian Act (2000)
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C&K Child Protection Principles

Principle 1 - Protecting children is everyone’s responsibility

e C&Kis committed to creating a child safe culture. All employees, whatever their position, acknowledge children’s
safety and wellbeing is a core responsibility. Children’s safety and wellbeing is embedded in daily practice.

e Centres engage in open communication with families and communities about C&K’s child protection policies and
procedures.

e Organisation and centre risk management strategies focus on identifying and mitigating risks to children. To
create and maintain a safe environment for children, all C&K centres are legislatively required to develop,
implement and maintain a Child and Youth Risk Management Strategy under the Working with Children (Risk
Management and Screening) Act 2000. Refer to Branch/Affiliate Child and Youth Risk Management Strategy.

e Suspicions of child harm occurring externally to C&K centres are immediately reported to statutory authorities, in
accordance with Responding to and Reporting Child Protection Concern Procedure.

e Allegations of child harm occurring internally, at C&K centres are immediately reported and escalated as per
Reporting an Allegation of Child Harm Occurring at a C&K Centre Procedure.

Employees are supported when talking about child safety and wellbeing concerns.
C&K continues to establish genuine partnerships with Aboriginal and Torres Strait Islander organisations,
communities, Elders, community leader and families, and ensure that their voices are heard, and that C&K’s
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https://crecheandkindergarten.sharepoint.com/depts/hr/SitePages/Employee_Assistance_Program.aspx
https://childsafe.humanrights.gov.au/national-principles
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2000-060
https://www.unicef.org.au/united-nations-convention-on-the-rights-of-the-child
https://www.earlychildhoodaustralia.org.au/our-publications/eca-code-ethics/
https://www.acecqa.gov.au/nqf/national-law-regulations
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-1999-010
https://www.legislation.qld.gov.au/view/pdf/inforce/2004-09-01/act-2000-060
https://www.qld.gov.au/law/laws-regulated-industries-and-accountability/queensland-laws-and-regulations/regulated-industries-and-licensing/blue-card/organisations/risk-management-strategies
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Branch-%20Child%20and%20Youth%20Risk%20Management%20Strategy%20Information%20Sheet.pdf?csf=1&web=1&e=e3FnKa
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Affiliate%20-%20Child%20and%20Youth%20Risk%20Management%20Strategy%20Information%20Sheet.pdf?csf=1&web=1&e=VnHaNA
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20and%20reporting%20child%20protection%20concerns%20Procedure.pdf?csf=1&web=1&e=L0OZKY
https://crecheandkindergarten.sharepoint.com/policies/Documents/Reporting%20an%20allegation%20of%20harm%20occurring%20within%20a%20CK%20centre%20Procedure.pdf
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vision, purpose and objectives are reflective and supportive of Aboriginal and Torres Strait Islander children’s
human and cultural rights.

Employees demonstrate an awareness of issues relating to child abuse and neglect in children with disability, and
children from culturally and linguistically diverse families.

Actively implement culturally safe and appropriate services with Aboriginal and Torres Strait Islander children,
their families, and other stakeholders.

Teachers/Educators promptly seek support and guidance of their C&K Regional Early Childhood team to respond
appropriately to child protection matters.

Teachers/Educators collaborate with early intervention, prevention, and family support services to improve
outcomes for children.

C&K invite employees, families, and relevant community stakeholders to participate in child protection policies and
procedures reviews.

Children’s safety and wellbeing are regular agenda items at team meetings.

C&K’s commitment to children’s safety and wellbeing is clear in the C&K Family Handbook and on the C&K
website.

Principle 2 - Clear expectations for appropriate behaviour with children
Practice indicators include:

Board members and employees consistently follow the C&K Code of Conduct, Supporting Relationships and
Partnerships Procedure and Supporting Children’s Behaviour Procedure.

Interactions with children are calm, respectful, and thoughtful.

Teachers/Educators genuinely listen and appropriately respond to children’s concerns.

Positive behaviour guidance strategies are implemented as per Supporting Children’s Behaviour Procedure and in
collaboration with families.

Teaching strategies focus on developing children’s self-regulation, are developmentally appropriate, responsive to
children’s individual needs, and their social and cultural heritages.

Teachers/Educators respond with sensitivity, warmth and empathy to children who are or have experienced
trauma or other difficulties in their lives.

Teachers/Educators support children to develop a sense of social responsibility, so they become aware of how
their actions and behaviour impacts others.

Teachers/Educators model and encourage core values such as friendliness, acceptance, respect, empathy,
kindness, and tolerance.

Principle 3 - Robust recruitment, training, and management processes
Practice indicators include:

Applicants are directed to key C&K policies and the C&K Code of Conduct available on the C&K Website.

During recruitment, applicants are asked questions to ascertain their understanding of and commitment to child
protection.

A National Police Check (relevant to position) and a Working with Children Check application (Blue Card) are
completed before employment is confirmed. (Branch centres/offices only)

All board members, employees, students, volunteers, and external contractors undertake child protection training
during induction and then annually to maintain knowledge of their legislative and C&K responsibilities to children’s
safety and wellbeing, including code of conduct, record keeping, information sharing and reporting obligations.
Managers supervise and provide feedback to employees, students, volunteers, and external contractors, noting
any specific concerns regarding children’s safety and wellbeing. An Annual Professional Performance Record is
completed for all employees.

Employees less than 18 years of age, students, volunteers, external contractors, and visitors are supervised by a
C&K employee and not placed in sole charge of children.

Principle 4 — Clear and consistent reporting procedures
Practice indicators include:

All allegations and concerns regarding children’s safety and wellbeing are treated seriously and consistently.

Board members, employees, students, volunteers, and external contractors immediately report all:

o Reasonable suspicions of significant harm to children occurring externally to a C&K centre to statutory
authorities.

o  Allegations of harm to children occurring within a C&K centre to the Early Childhood Education Manager or
Regional Manager. All allegations of child harm are escalated and investigated as per Reporting an
Allegation of Child Harm Occurring within a C&K Centre and Workplace Investigations Procedure (branch
only).

Teachers/Educators are well-informed about their roles and responsibilities as mandatory reporters of child

abuse and neglect. Although not mandatory reporters, all other employees, board members and C&K volunteers,
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https://www.candk.asn.au/family-handbook
https://www.candk.asn.au/policies
https://www.candk.asn.au/policies
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b0695957e-721a-4eed-b141-0d93f073b36d%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b8c406017-eb39-4445-9cfe-b5557f614dbe%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b8c406017-eb39-4445-9cfe-b5557f614dbe%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b7ee7498c-f0d9-474b-b21f-df77ee2ca737%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b7ee7498c-f0d9-474b-b21f-df77ee2ca737%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b0695957e-721a-4eed-b141-0d93f073b36d%7d
https://www.candk.asn.au/policies
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7bcb1b0f17-e71b-4c79-b157-a43bc4057034%7d
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Reporting%20an%20allegation%20of%20harm%20occurring%20within%20a%20CK%20centre%20Procedure.pdf?csf=1&web=1&e=r1uTFd
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Reporting%20an%20allegation%20of%20harm%20occurring%20within%20a%20CK%20centre%20Procedure.pdf?csf=1&web=1&e=r1uTFd
https://crecheandkindergarten.sharepoint.com/policies/Documents/Workplace%20Investigations%20Procedure.pdf
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students and external contractors are undertaking annual child protection compliance training so they are well-
informed of their child protection responsibilities as per this policy and the Responding to and Reporting Child

Protection Concerns Procedure.

Reporting policies and procedures are detailed in induction and annual training modules (for all board members,
employees, students, volunteers, and external contractors), and summarised in the C&K Family Handbook
(accessible via C&K Website) and C&K Employee Handbook (accessible via C&K Intranet).

Families and communities are invited to participate in the review of child protection policy documents.

Principle 5 — Child protection advocacy and prevention
Practice indicators include:
C&K will provide a variety of formal and informal opportunities for staff, children, families and communities to be

involved in conversations about child safety.

Centres have and continue to establish partnerships and work collaboratively with organisations that support

children and families.

Centres participate in and facilitate child protection advocacy activities and regularly share information regarding

child safety and wellbeing with families.

Teachers/Educators work with families and actively support them in their parenting roles, including linking them

with relevant support agencies.

Teachers/Educators respect, acknowledge and honour the diversity of children and families and recognise the

complex challenges that impact upon families.

Teachers/Educators acknowledge Aboriginal and Torres Strait Islander families are considerably more than a
nuclear family unit and make efforts to include all significant people in a child’s life in the decision-making process.
Teachers/Educators will take a strengths-based approach that respects and values the knowledge that Aboriginal
and Torres Strait Islander families and communities can contribute about keeping their children safe.

Child safety and wellbeing initiatives are prioritised and documented within business plans and centre Quality

Improvement Plans.

Risk management strategies are implemented to protect children’s safety and wellbeing.

Child protection and complaint data is collated and analysed to implement organisational and centre child safety

and wellbeing improvement initiatives.

Principle 6 — Empowering children
Teachers/Educators acknowledge children have the right to be safe, have a say in matters affecting them, and

have their opinions taken seriously.

Teachers/Educators will listen and support children to ask for help, speak up, share their concerns and make
complaints when they are unhappy, do not feel safe or respected. Children have the right to share their feedback,
concerns and complaints on issues that affect them. Teachers/Educators listen and take children seriously.

When including children in decision-making, Teachers/Educators will be mindful of traditional cultural family
structures and the child’s place within these structures. Educators will adapt processes for some children and their

families in a way that they understand and feel comfortable with.

Children are invited to contribute to child safety and wellbeing policies, procedures, and local level protocols in

developmentally appropriate ways.

Teacher/Educators are attuned to signs of harm and facilitate child friendly and culturally safe ways for children to
raise their concerns. All child disclosures of alleged harm are heard, escalated, and treated seriously.
Teachers/Educators facilitate programs that support children’s physical, emotional, social, intellectual, cultural,
and familial safety. Teachers/Educators appropriately incorporate personal safety concepts within the curriculum.
Children are encouraged to identify safe and unsafe situations and know the people from whom they can seek

help.

C&K and centres initiate and participate in advocacy activities and regularly share information about children’s

rights with families and communities.

Related C&K policies, procedures and forms

Scope

Branch | Affiliated
Centres centres

Child Concern Form

Responding to and Reporting Child Protection Concerns Procedure

Responding to a Disclosure of Child Harm Procedure

Reporting Allegations of Harm Occurring at a C&K Centre Procedure

Family and Child Connect Procedure

Responding to Child Sexual Behaviour Procedure

Child Displaying Sexual Behaviours - Risk Minimisation Plan Template
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https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20and%20reporting%20child%20protection%20concerns%20Procedure.pdf?csf=1&web=1&e=hvjtnQ
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20and%20reporting%20child%20protection%20concerns%20Procedure.pdf?csf=1&web=1&e=hvjtnQ
https://www.candk.asn.au/family-handbook
https://crecheandkindergarten.sharepoint.com/depts/hr/_layouts/15/viewer.aspx?sourcedoc=%7b0bf4ec14-938e-472e-928c-9f2c529e3cff%7d
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Child%20Concern%20Form.pdf?csf=1&web=1&e=5nBiuj
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20a%20disclosure%20of%20child%20harm%20Procedure.pdf?csf=1&web=1&e=uf8Mbt
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20a%20disclosure%20of%20child%20harm%20Procedure.pdf?csf=1&web=1&e=uf8Mbt
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Reporting%20an%20allegation%20of%20harm%20occurring%20within%20a%20CK%20centre%20Procedure.pdf?csf=1&web=1&e=X9eVjn
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Family%20and%20Child%20Connect%20Procedure.pdf?csf=1&web=1&e=xgg2P5
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Responding%20to%20a%20disclosure%20of%20child%20harm%20Procedure.pdf?csf=1&web=1&e=uf8Mbt
https://crecheandkindergarten.sharepoint.com/:w:/r/policies/Documents/Risk%20minimising%20plan-%20Child%20displaying%20sexual%20behaviour.dotx?d=wf52e413022e549719125fa8fc7159c09&csf=1&web=1&e=oNkbEB
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Working and sharing information with Child Safety, Policy and Family and Child Connect

Procedure

\

C&K Code of Conduct

Supporting Relationships and Partnerships Procedure

Supporting Children’s Behaviour Procedure

Children’s eSafety Procedure (branch centres)

Children’s eSafety Procedure (affiliated centres)

Recruitment Policy

Managing Performance Policy

Managing Underperformance Procedure

Disciplinary Action Procedure

Workplace Investigation Policy

Blue Card Records Procedure

Students, Volunteers and External Contractors Procedure

Performance Planning and Review Procedure

Mandatory and Compliance Training Procedure

Complaints Management Procedure

Whistleblower Policy

Whistleblower Guideline

Risk Management Policy

Risk Assessment Guideline

Risk Assessment Form

Event Safety Procedure
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xRefer to your affiliate centre for centre specific documents.

Legislative requirements for providing a child safe environment

Section 165 Offence to inadequately supervise children

Section 166 Offence to use inappropriate discipline

Section 167 Offence relating to protection of children from harm and hazards
Reg 166 Children not to be alone with visitor

Reg 168 Education and care services must have policies and procedures
Reg 170 Policies and procedures to be followed

Reg 171 Policies and procedures to be kept available

Reg 172 Notification of change to policies or procedures

Reg 175 (d) (e)

Prescribed information to be notified to Regulatory Authority
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https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Working%20with%20and%20sharing%20information%20with%20Police,%20Child%20Safety%20or%20Family%20and%20Child%20Connect.pdf?csf=1&web=1&e=NmA5FK
https://crecheandkindergarten.sharepoint.com/:b:/r/policies/Documents/Working%20with%20and%20sharing%20information%20with%20Police,%20Child%20Safety%20or%20Family%20and%20Child%20Connect.pdf?csf=1&web=1&e=NmA5FK
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b0695957e-721a-4eed-b141-0d93f073b36d%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b8c406017-eb39-4445-9cfe-b5557f614dbe%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b7ee7498c-f0d9-474b-b21f-df77ee2ca737%7d
https://crecheandkindergarten.sharepoint.com/policies/Documents/Forms/All%20Documents%20by%20Policy.aspx?id=%2Fpolicies%2FDocuments%2FChildren%27s%20eSafety%20Procedure%20%28branch%29%2Epdf&parent=%2Fpolicies%2FDocuments
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b9f6f22a9-6d69-4767-a366-33e6aed34ae7%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b116f796f-eafd-4e4c-90c6-22308cbdb468%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b852891dc-a87b-42d1-b487-3ddde58219b9%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b8417b125-1d73-41f9-ab85-36d835a0c191%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7bc815d3ce-d6a9-48d3-b27e-4f8ffb3bf83b%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b47cf6a15-3502-430c-a7f6-617230f8ff3a%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b6f6c352a-12ce-4de7-a59d-a16592cc8863%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7bf66efaca-ca64-47bc-b4c5-e1da7c55d4bf%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b939fd7c7-abad-4b14-a42d-b518cad9c9f6%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7bf9ccfc94-e611-42f1-a7ca-6d25def3b0e0%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7ba3a902ad-b0aa-48b2-8951-c5c9ebfc9cc1%7d
https://www.candk.asn.au/sites/default/files/Policies_Procedures/Whistleblower%20Policy_0.pdf
https://www.candk.asn.au/sites/default/files/Policies_Procedures/Whistleblower%20Guideline.pdf
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7bc39a8892-f574-4635-96e5-beffd854aec0%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b4ce2b76b-3b32-4ba0-a9ec-210d7193da11%7d
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/Doc.aspx?sourcedoc=%7B586B9E31-C9BF-408D-A394-F09CC2E6ABD9%7D&file=Risk%20Assessment%20Form.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://crecheandkindergarten.sharepoint.com/policies/_layouts/15/viewer.aspx?sourcedoc=%7b526b165d-b2b3-498b-ae91-b4e7d561ce0b%7d
https://www.humanrights.gov.au/sites/default/files/National%20Principles%20for%20Child%20Safe%20Organisations.pdf
https://www.snaicc.org.au/wp-content/uploads/2021/06/SNAICC-VACCA-OCS-ChildSafeReport-LR-with-alt-tags-May2021.pdf
https://www.snaicc.org.au/wp-content/uploads/2021/06/SNAICC-VACCA-OCS-ChildSafeReport-LR-with-alt-tags-May2021.pdf
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Appendix 1 — Child Harm Definitions

Emotional (Psychological) Abuse: Emotional abuse of a child may include use of inappropriate comments or
behaviour towards a child which results in significant emotional harm or trauma including but not limited to verbal
abuse, threats, manipulative behaviour, hostility, rejection, deliberately making a child feel unimportant or
embarrassed or exposing child to domestic and family violence or stories and/or media about violence.

Neglect: Neglect happens when a child's basic needs are not met, affecting their health and development. Basic
needs include food, housing, clean-living conditions, health care, adequate clothing, personal hygiene and
adequate supervision.

Physical Abuse: Physical abuse happens when a child has been hurt or injured, and it is not an accident. Physical
abuse does not always leave visible marks or injuries. Physical abuse can include physical/corporal punishment,
hitting, shaking, choking, smothering, throwing, burning, biting, poisoning and the use physical restraints.

Sexual Abuse: Sexual abuse occurs when an adult, other child or adolescent uses their power or authority to involve
a child in sexual activity. Sexual abuse includes but is not limited to:

o Kissing or holding a child in a sexual manner

Exposing a sexual body part to a child

Having sexual relations with a child under 16 years of age

Talking in a sexually explicit way that is not age or developmentally appropriate
Fondling a child in a sexual manner

Penetrating a child's vagina or anus by penis, finger or any other object

Oral sex

Rape

Showing pornographic images to a child

Having a child pose or perform in a sexual manner

Forcing a child to watch a sexual act

O 0O O O OO O O OO0

Grooming Behaviours: Involves a person manipulating a child, parents/guardians and/or significant persons such as
teachers and educators to gain their trust, build rapport, and exert their power over them so they can then sexually
abuse a child. Grooming tends to follow patterns that may include these behaviours:

e targeting a specific child
e building trust and rapport with the child and their family
e giving the child special attention such as giving gifts for no special occasion
e making physical contact with a young child that is sexual in nature and inappropriate
e spending time alone with the child rather than spending time with people of similar age
e referring to a child’s body in an inappropriate manner
e isolating the child
e beginning to sexualise the relationship with the child
e maintaining overall control of the child once sexual abuse has occurred, for example using secrets, blame and
threats.
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